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METOLOMOMMAM YroaBIeHs,
TakvM Kak Agile nmm PM

KOHTROMMPYET [0aBHOMEPHYHO 3arpy 3Ky
COTPYOHVKOB, BLIABIAST 3a0auM,
33[ePXaBLMECA Ha OOHOM 3Tarne,

OLIeHVBaET ObLLIEe OB/KEHWE MPOrpecca

B cnyuae otknoHeHun VK
yBEOOMSISET PYKOBOONTENS
MPOEKTa CO CMIUCKOM
BbIFBNEHHBLIX NPObIem

— [lpoBoanT OH6OPOMNHI
HOBbIX COTPYAHNKOB
B ¢opmaTe uat-60Ta M oTBEvYaeT Ha

BOMPOOCHI HOBbIX COTPYOHNKOB, NMOMOIasA
VIM 6bICTpO aAdarnTnPOOBaTLCA B KOMIMaH

@ Yar-60T1 JInza

KOkoga CTRYKTYRA KOMNOHAW?

Yar-6or Ninsa

CTPYKTYRO KOMNOHUK BKNIOWOET OTASNN: PA3IPAtOTEN,
MOPKETUHIO, TECTUPCBCHNA W KNTHEHTCKOM NOANEOXKKM
CnvcoKk BCEX COTPYAHUKOES HOXOAUTCS B pa3gens

«CnpaeoyHKks Ha nnatdopme "LucTasumonHuR oduc’

P 000/0.03 == o)

Yar-6oT finsa

MNonyuexo ronocosoe cootedmne. Focnoasmo

Yar-60T Nn3a

VICTOPHA KOMNAHWUK HONGNacs 8 2019 rofty B uensx
PeaNM3IaUMmn NPOEKTLs LHGPOBOR 3koHOMUKK. C Tex nop
KOMIOHUR BERET PO3IPCCOTKY B UHTERECaX roC.opIGHNI0LMA
U KOMNCHWE C FOC YNACTEM, KOPNOPaUWN, O TOKKe
PA3PASOTKON COGCTBEHHLIX NPOAYKTOS.
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Bcerna

Mbl 3HaEM KaK BaxXHO [7151 COBPEMEHHOM
KOMaHObl UMeTb OOCTYM K CUCTEME B NIKOHOE
BpEeMA 1 B NKOOOM MeCTe, Mo3TOMY yaenaem
0COb0€e BHVMaHWEe afanTVBHLIM BEPCHAM

[ornoXxeHue No3BONAET KOMaHOe BCEeria
MMETb OOCTYM K OCHOBHBLIM QYHKLIVAM 1
BaXXHOW MHPOPMaLIK, ObICTPO OTBeYaTb Ha
COOOLLIEHNA U MPOBOANTL OHNaMH-BCTREUN,
COXPaHaa MPOOYKTVBHOCTL BHE OdUCa

HdocTyneH Ha
ornepaunoHHbIX CUCTEMaXx

iI0S Android 48  HarmonyOS

_'POCA @AABPODA

Q} l'ycee Anexce#

OT4eT no npoexkram

Mo nnaxy Pucku

38 10 0

NMpoeKToB OTcraBaHue Aeanait

3 7

MpoekTbi

Cotos TexHonoruye-
ckux Komnanuin

OpraHu3aloHHble
3agauvn

Q- : aa

Bam 3soHAT

P

Bapsapa Tpywxo

%

K 3aTpayYeHHOro BpeMeHun




[TnaTtdopma

pa3paboTaHa C

YYETOM NOTPEOBHOCTEN PbIHKA
N 3aKkoHodaTenbcTBa Poccunm

BxoauT B peecTp oTteuectseHHoro MO

CBunoeTenbCTBO O rOCYOaPCTBEHHOM

pervcTpaumm nporpamMmel s S8M
POCCHECEAL @RIIEPA TS

CBHJIETEJBCTBO
O FOCYIAPCIBENNON PerseTPAIIN HPOrpaMMA Ann DBM

Ne 2024665851
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o Dpwwesi sz, Qbilecmao ¢ ospanusen)
o omsememaennocmio «uoxcumar llp wmen (RU)

Bbinncka 13 peecTpa pOCCUMCKIUX
nporpamm ons 9BM

ey
K

e

MUH mvcn '-l m DfO PASBUTHUA, C MACCDBM)(
IMYHUKALLWHA POCCUIAICK: OMOE“E u

BbINUCKA

s o muers precrpe i

i 2y mamnts ¢ won orpaws ARS Lhr kPO

SAPAINC BT AT AL W 5O mp' "“W W - omeson Fapassbonns
o, w2

IOPMAROWLM o (s fieac rpmnd Jarwe W 24048

TS5 JTe dupspousmes pescrponal sanwen: 12 34 3056
I e s o Ccoomeun 0
[ * DOTBeTCTIRpRLILG precTp
=
ey Aara peww -
o T R Contwicimyt poocr £ 1L T
0
&
. e
~ 2 muasmormnah et Ofvanes
o e,
q (et -
i
fin
it
- Pt
=
i
E
i

TEE OERANCHOND Aaie (O P)

\ lNocmoTpeTs PDF

PekoMeHpoBaHa

ﬁgf MMHLIMCbpr

Poccum

APIM
aB88 OTeuecTBeHHbIii codpr

ﬂmmn%
¢ %

13
Ny

A

Jlaypeat
«[lpuopwuTerT:
Lingppa - 2023»

Nopnep>xaHa

®OHJ COAEACTBUA
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PasmMeLlléH Ha
MapKeTnnence
OTteuecTtBeHHOro INO

@ russoft

(% SBER UNITY

Ncnonb3ys

Halle peLueHue,
Bbl yKpennaeTte
TEXHOJIOrMYeCcKmnin

CyBepeHUTeT CTPaHbl




Cenyac nnatdoopMmy yrxke NCrnofb3yoT KPYNHbIE POCCUNCKMNE
KOMIMaHUKY, 0bpa3oBaTesibHbIe OpraHn3aLumn N rocynapcTBeHHbIe
CTPYKTYpPbI, BKJIrouaa reHepanbHyto [NpokypaTtypy PP

@ POCreonorus (:F P O C A

&4 POCCETH




Tapudbl obnayHom Bepcun

30 100

nonb3oBaTeNnen nonb3oBaTeNien

Xpanunme: 500 b Xparunmwe: 1000 b

B mecqay,

30 000 P 60 000 P

BbeirogHee Ha 10%

j B CpaBHEHUN C
eXxeMecsiuHoOm

324 000 P 648 000 P

250

nonb3oBaTeNien

Xparunmwe: 2 500 I'b

130 OO0 P

1404 000 P

500

nonb3oBaTeNien

XparHumnmie: 5 000 b

250 000 P

2700000 °P

500+

nonb3oBaTeNien

Tapre nogoepxmBaeT
BO3MOXHOCTbL TaKXe
1 KaCTOMU3NPOBAHHOW
BEpCUMU

[lo 3anpocy

[lo 3anpocy



NS

MOLOY b
9 YnpasneHve
MOTMBaLUMEN

01 [Hawbopabl C KIFOUEBLIMA
nokasaTensamMmn BOBIEUEHHOCTY
N yOOBNETBOPEHHOCTHU

02 AHOHVIMHbIE ONPOCHI N4
YECTHOW OLIeHKI PYKOBOOCTBA
n konner

03 Cuctema Harpaf 1 60HyCcOoB
33 JOCTUXEHME OMNpPeneneHHbIX
Lenew

04 AHanUTUyeckme oTueThbl
Mo pesybTaTaM OnpoCcOoB
C peKkoMeHaaLmamm
MO YAyuLLEHUO

MO OYJib
YnpasneHve
pucKkamm

01 LeHTpannsosaHHas 6a3sa
OaHHbLIX BCEX PUCKOB
C BO3MOXHOCTLHO
dnnbTPaUMM 1 NMOUCKa

02 HasHaueHMe oTBeTCTBEeHHbIX
ML, 33 Kaxkabl PUCK

03 ABTOMaTUUECKOE
OTCREXMBaHUE
CTaTyCa P1CKOB

04 KnaccmoukaLums pUCKOB
Mo TUMNaM U YOOBHAM
KPUTUYHOCTU

MO OYJib
YnpaBsneHvne
nenamm (OKR)

01 OnpepeneHne n3mMepuUMbIx
KFOUEBLIX PEe3YNbTaToB
0119 Kaxaom Lenwv

02 BnusHwe pesynbtaTtoB no
OKR Ha cucTeMbl MOTUBaLM
1 NOOLLPEHS

03 ABTOMaTUYECKOE OOHOBEHME
nporpecca Ha OCHOBE
BbINOSHEHHbIX 3amau

04 AHann3 DOCTUXEHUS Lenew
3a Neprom C BbIABNEHEM
yCreLUHbIX NpakTyk 1 obnacTten
0N Yy ydLeHUs

B 2025 roaoy nnaHnpyemM nobaBuTb HOBLIE MOLY S
N GYHKUWMK, a TaKXKe YCUIUTb ncnonb3oBaHue

MO LOYJlb
YnpasneHve
TanaHTaMMn
01 TMnaHmpoBaHVE KapbepPHOro
[POCTa Ha OCHOBE TEeKYLLINX

KOMMNETEHLNN 1 XENaeMbIX
HanpaBneHun

02 PekomMeHgaLuy no 0ByYeHUo
N 0a3BUTUFO HaBbIKOB

03 MoapobHsie Npodun
COTPYOHUKOB C yKasaHnem
HaBLIKOB, OMbITa W OOCTUXEHWA

04 CoszgaHre coobLecTs
no MHTEepPecaM U
npodeCCMoHasbHbLIM
HanpPaBNEHNAM



Hnpoxxuntan MapkeTc

Poccunckum paspaboTumk MiaThOPMEHHbIX PELLSHUA 11 CUCTEM KOMMYHVIKaLIM

Peanmsyem 3HauMMble roCy0apCTBEHHBIE 1 KPYMHBLIE KOPNOPaTVBHbIE | T-MpoeKThI,
BKJIKOUas peLleHst MO MMNOPTO3aMeELLEHNIO
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